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Presentation Outline
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4. Financial Discussion

5. SFMTAB Action Items
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• 11 acre private parcel 
bounded by 3rd, 
South, 16th and TFB in 
Mission Bay South

• 18,064 seat arena, 
580,000 gsf office, 
125,000 gsf retail

• 950 parking stalls and 
13 loading docks 
under podium + 132 
sites at 450 South St 

• 3.2 acres of open 
space on-site

Project Description
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Projected Arena Events Attendance
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View from Third Street and T-Third Platform 
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Plaza Entrance from T-Third Platform
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Plaza and Arena Entry From T-Third Platform



Transportation Improvements 2015-2020

• Major transportation investments 
2015-2020

• Local Street and Bicycle 
improvements

• 2017 – Transbay Terminal 

• 2018 – Blue Greenway

• 2018 –22 Fillmore Transit Priority 
Project (16th Street)

• 2019 – Central Subway

• 2020 – Caltrain Electrification

• 2020 – Ferry Terminal Expansion
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Muni Special Event Transit Service Plan (TSP)

• T-Third decreased headways and 
longer trains

• Special Event Shuttles

• 16th Street

• To Transbay Terminal and Ferry 
Building

• Van Ness BRT 

• Augmenting T-Third 

• Muni Metro Embarcadero Shuttle

• Transit Connections

• Mission Bay Shuttle

• BART, Caltrain, Water Emergency 
Transportation Authority, Golden 
Gate, AC Transit, SamTrans
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Proposed Transit Capital Improvements

• 4 new Light Rail Vehicles

• T-Third crossover tracks

• Expanding closest T-Third 
platform

• Variant: new center-boarding platform 
like AT&T Park

• Signage and signalization
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Project Site Circulation Design Coordination

Conceptual Striping – Project Site 11
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Peak Event: Post-event Curb Management Plan
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13Post-Event Shuttle Plan

Project Site Circulation – Post-event Shuttle Plan
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Traffic Management & PCO Locations
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Traffic Management & PCO Locations
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Traffic Management & PCO Locations



17

Transportation Demand Management (TDM)

• Designate TDM coordinator

• Issue real-time advisories 

• Install add value machines and/or 
provide Golden State Warriors (GSW)-
branded Clipper Cards on-site

• Sponsor a Bike Share station

• Expand secure and bike valet parking

• Promotional incentives for using 
alternate modes

• Provide employee flexible schedules 
and telecommuting options

• Bundle the cost of a round-trip Muni 
fare into the cost of all ticketed events

• Promoting alternate transportation 
online, during ticketing
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Proposed Southern Parking

• 19th and Illinois

• Port owned and operated

• Will replace existing 225 
space site at 20th and 
Illinois and existing 
curbside parking along 
Illinois

• Western Pacific

• Port owned and operated 

• Existing parking/staging

• Dual events only
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Summary of Public Outreach

• Workshops with Planning Commission and OCII Commission

• Key Stakeholder Outreach including:

• Mission Bay, Rincon, Potrero, Dogpatch and Eastern Neighborhood groups; UCSF 
Mission Bay; SF Giants; Biotech Roundtable; SF Bicycle Coalition; WalkSF; Board of 
Supervisors

• 12 meetings with Mission Bay Community Advisory Committee 

• Unanimous approval 10/8

• DSEIR Comments received fall into the following categories:
• Building Design and Massing

• Traffic Congestion and Parking

• Event Management

• Construction Impacts
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So How Do We Pay For It?
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Annual General Revenue

Property Tax $ 912,000 

Special Fund Property Tax $ 868,000 

Sales Tax $ 521,000 

In Lieu Parking Tax (MTA) $ 482,000 

Hotel/Motel Tax $ 1,667,000 

Stadium Admissions Tax $ 4,336,000 

Utility Users Tax $ 254,000 

Gross Receipts Tax $ 2,473,000 

Subtotal $ 11,513,000 

Annual Other Dedicated

Parking Tax (MTA 80%) $ 1,929,000 

Special Fund Property Tax $ 148,000 

Public Safety Sales Tax $ 260,000 

SFCTA $ 260,000 

Subtotal $ 2,597,000 

Annual TOTAL $ 14,110,000 

Projected Annual Tax Revenues (FY 14 $)

SOURCE: “San Francisco Multi-Purpose Venue Project: Fiscal Impact Analysis - Revenues" prepared by Economic & Planning Systems, Inc. and peer reviewed 

by Keyser Marston Associates
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Projected Annual City Uses (FY 14 $)

City Uses 

Total 

(Millions)

Dedicated & Restricted* $2.9

City Operating Costs $6.1

Payment for Capital Improvements $2.7

Dual Event Fund $0.9

Remaining Balance $1.5

Annual TOTAL $14.1

* Children’s, Library and Open Space Funds, Public Safety Sales Tax and SF County Transportation Authority Sales Tax
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One-Time Capital Sources and Uses (FY14$s)

Sources 

(Millions)

Uses

(Millions)

One-Time Capital Improvements 

Purchase 4 LRVs, Install Crossover Tracks, 

Expand the T-Third Platform, Augment 

Power, Install Signals/CMS/CCTVs and 

Upgrade TMC Network

($55.3)

One-Time Project-Generated Sources 
TIDF, Property Transfer Tax, Construction-

related Taxes*

$25.4

Financed from project-generated annual 

revenue
$29.9 

*  see: “San Francisco Multi-Purpose Venue Project: Fiscal Impact Analysis - Revenues" prepared by Economic & Planning Systems, Inc. and peer reviewed by 

Keyser Marston Associates
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Mission Bay Transportation Improvement Fund

• BoS ordinance creating a new fund
• introduced by Mayor Lee with 10 co-sponsors on 10/6/15

• Funds appropriated annually by BoS to SFMTA to dedicate project-generated 
revenues to cover City transportation capital and operating costs

• $0.9 M Dual Event Reserve is available funds for dual events and a cushion for 
unforeseen circumstances

• Built-in public review and accountability

• Creates a 5-member MBTIF Advisory Committee supported by SFMTA
• advise the BoS, the MTA, Public Works (“PW”), the Police Department (“SFPD”), and 

other decision-makers on the use of monies in the Fund. 

• Action must be after EIR certification
• Calendared for Monday 11/9 in Budget & Finance Committee
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SFMTA Share of Revenues/Costs

Charter formula

to SFMTA

BoS Appropriation 

to New Fund

SFMTA Annual Operations $3.0 $2.1

Payment for Capital Improvements $2.7

Dual Event Reserve $0.9

Annual TOTALS $3.0 $5.7
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SFMTAB Resolution Action Items

• Adopting CEQA findings and Statement of Overriding Consideration in the 
FSEIR, including Mitigation Monitoring and Reporting Plan (MMRP)

• Approving elements of Project under SFMTA jurisdiction

• Agreeing to the Expenditure Plan for transportation capital and operating costs

• Accepting the proposed terms in the Mission Bay Transportation Improvement 
Fund Ordinance 

• Authorizing the Director of Transportation to continue with obtaining otherwise 
necessary approvals to carry out the actions to implement the Project.  



27

Questions?

Adam Van de Water
Project Manager, OEWD

(415) 554-6625

adam.vandewater@sfgov.org

Peter Albert
Manager Urban Planning Initiatives, SFMTA

(415) 701-4328

peter.albert@sfmta.com

mailto:adam.vandewater@sfgov.org
mailto:peter.albert@sfmta.com

